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OVERVIEW 
 
The Health Promotion Initiatives Fund (HPIF) is a funding program established to support the physical, 
emotional, spiritual and/or social health and wellness of PHSA employees. Adapted from the successful 
Healthy UBC model, this program allows any department, site or group of employees to apply for up to $500 to 
coordinate a healthy living project in their workspace.  
 
Do you have an innovative idea for holistically supporting the health and wellbeing of your team or 
department? This guide provides you with everything you need to know about applying for a grant and turning 
your great idea into a great solution. 
 
If you have any questions about the content of this toolkit, your project idea or the Health Promotion Initiatives 
Fund in general, please email healthpromotion@phsa.ca.  
 
APPLICATION PROCESS 
 
To apply for a HPIF grant, you must complete and submit the HPIF Application Form. The application will ask 
you to describe your project, its goals, and audience and intended health benefits. You will also be asked to 
provide a timeline and budget, as well as plans for evaluating your project. 
 
Applications can be submitted any time between April 1st 2019 through to March 31st 2020. You will receive 
a decision on your application approximately four weeks after submission. 
 
Selection Process 
 
All applications are assessed by members of the PHSA Workplace Culture and Experience team and HR 
Business Partners respective to your program or service and only where appropriate, Workplace Health teams 
(e.g. Safety and Prevention, Disability Management). Applications are assessed against a set of criteria (see 
Assessment Criteria). This assessment takes into account not only your project idea, but also the quality and 
completeness of your application. In general, projects that best meet the following tend to rank higher during 
the selection process: 
 

- Identifies a specific health concern of a staff group and proposes a cost-effective method of addressing 
this need. 

- Identifies specific outcomes of the project as indicators of success and outlines a potential method of 
measuring these outcomes. 

- Considers how the project will contribute toward building a healthy workplace culture and how initial 
efforts can be sustained in the long-term, with or without further funding. 

- Demonstrates efforts to utilize existing resources, where available. 
- Demonstrates efforts to partner with other departments or sites to maximize the number of employees 

who may benefit from the project.  
 
There is no set number of projects which are funded each year. The exact number of projects will depend upon 
the available budget for the program as well as the specific funding asks of individual applications. 
 
 
 
 

mailto:healthpromotion@phsa.ca
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Re-Submitting an Application 
 
If your application is initially unsuccessful, you will receive comments and feedback from PHSA Health 
Promotion via email. You are encouraged to use this feedback to update your application, and re-submit it. 
Upon re-submission, your application will be assessed by the same process.  
 
It is important to note that due to the turnaround time for feedback, applications submitted near the end of the 
application period may not be eligible for re-submission until the following year.  
 
PROJECT ELIGIBILITY 
 
All applicants will be applying to receive a maximum of a $500 seed fund for a healthy workplace initiative. 
These initiatives must commence during the fiscal year in which funding is awarded, and all funds must be 
spent within this fiscal year. Multiple projects will be awarded for each funding period. 
 
Eligible projects must meet the following conditions: 

- Each project must have two identified project leads, both of whom are PHSA employees. 
- Supervisors of each project lead must endorse and approve of the proposed project. 
- A maximum of $500 can be applied for, i.e. requests for funding amounts less than $500 are 

acceptable. 
- Attempts to obtain additional sources of funding (e.g. fund matching by the applicant’s department) are 

strongly recommended but not always necessary. 
- All funding must be spent after the awarding of funding; requests for reimbursement of previously spent 

funds are not accepted. 
 
The following project ideas/expenses are NOT eligible for funding: 

- Requests for equipment and/or other material purchases WITHOUT an associated health related 
program or educational component. Please note that any fitness-related projects must adhere to the 
PHSA Fitness Guidelines and Fitness Equipment Guidelines. 

- Use of funding to cover membership/admission/registration fees or to cover backfill salary. 
- Use of funding for any catering. 
- Projects that take place outside of the workplace. 

 
 

http://2pod.phsa.ca/workplace-resources/policies-procedures/acrossPhsa/Onsite%20Fitness%20GUIDELINES.pdf
http://2pod.phsa.ca/workplace-resources/policies-procedures/acrossPhsa/Fitness%20Equipment%20GUIDELINES.pdf
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ASSESSMENT CRITERIA 
All projects will be assessed by members of the PHSA Workplace Culture and Experience Team and HR 
Business Partners using the same set of criteria. This criteria is summarized below in the form of a rubric. 
 4 – Excellent 3 – Good 2 – Acceptable 1 – Insufficient 

H
ea

lth
 Im

pa
ct

 • A specific employee health 
concern is the basis of the project. 

• Identification of the above is 
supported by strong evidence (e.g. 
survey results, history of workplace 
incidents, literature reviews). 

• The impact of the project on 
physical, emotional, spiritual and/or 
social health and wellness is 
clearly evident. 

 
 

• A specific employee health 
concern is the basis of the 
project. 

• Identification of the above is 
supported by incomplete 
assessments (e.g. based on 
word-of-mouth impressions 
or assessment on a select 
group of staff not 
representative of the wider 
audience to be reached). 

• The impact of the project on 
physical, emotional, spiritual 
and/or social health and 
wellness is somewhat 
evident. 

• A common or broad issue 
that generally affects 
employee health is the basis 
of the project (e.g. “stress 
management” or “healthy 
eating”) rather than a 
concern specific to the 
target audience. 

• Identification of the above is 
supported by incomplete 
assessments. 

• The impact of the project on 
physical, emotional, spiritual 
and/or social health and 
wellness is vague. 

• No attempts have been 
made to assess employee 
health needs prior to 
developing the project 
idea. 

• Project has little to no 
impact on employee 
health. 

Sc
op

e • Project is tailored to be as inclusive 
of as many staff members.  

• Project also benefits a group of 
staff for whom access to health 
programming and resources are 
difficult (e.g. due to geographical 
location, nature of work, etc.) 

• Project supports collaboration 
between different teams, 
departments, or agencies. 

 

• Project is tailored to be as 
inclusive of as many staff 
members.  

• Project also benefits a group 
of staff for whom access to 
health programming and 
resources are difficult. 

 

• Project activities or 
outcomes are made 
available to an appropriate 
number of staff relative to 
the expense. 

• Project excludes harder to 
reach populations such as 
shift workers or those 
working in a clinical setting. 

• Project benefits a limited 
number of staff, despite the 
potential to be made 
accessible to a larger 
group of employees. 

R
es

ou
rc

e 
U

se
 • Proposed budget provides a 

detailed and realistic breakdown of 
intended expenses. 

• Quotes or estimates from potential 
vendors are provided. 

• Research completed to determine 
minimize costs is evident. 

• Efforts have been made to obtain 
supplemental funds from other 
sources. 

• Proposed budget provides a 
detailed and realistic 
breakdown of intended 
expenses. 

• Quotes or estimates from 
potential vendors are 
provided. 

 

• Proposed budget provides a 
list of potential expenses and 
their estimated costs. 

• Budget considers not only 
major expenses, but smaller 
costs that may be important 
for the success of the project  

• Proposed budget provides 
no details as to what 
specific expenses will be 
incurred. 

Pl
an

ni
ng

 Q
ua

lit
y Timeline: 

• Project milestones are clearly 
noted, including planning, 
marketing and evaluation phases 
of the project.  

• Additional details of what will need 
to be done for each stage are 
included, such as projected dates 
of initiation and completion for 
each step. 

Evaluation: 
• Expected outcomes of the project 

are identified (e.g. increase in 
participation, perceived health, 
etc.). 

• Details of the methodology (who 
will measure, with what tools, and 
how often) are included. 

 

Timeline: 
• Project milestones are 

clearly noted, including 
planning, marketing and 
evaluation phases of the 
project.  

• Some timeline details are 
included such as potential 
start dates of various steps. 

Evaluation: 
• Expected outcomes of the 

project are identified. 
• A general measurement 

methodology is included. 

Timeline: 
• Project milestones are clearly 

noted, including planning, 
marketing and evaluation 
phases of the project.  

Evaluation: 
• Expected outcomes of the 

project are identified. 
 

Timeline: 
• Few details are provided; it 

is unclear when certain 
steps will be taken in the 
project. 

Evaluation: 
• No attempts to identify 

specific outcomes of the 
project to evaluate have 
been made. 

Pr
op

os
al

 Q
ua

lit
y • Project idea is an innovative and 

creative solution to an identified 
problem (e.g. uses a novel 
approach, builds or improves upon 
an existing or common approach to 
the same problem, or makes use of 
unique features of the workplace). 

• Proposed activities or effects of the 
project have the potential to be 
sustained beyond the initial year of 
funding. 

 

• Project idea is an innovative 
and creative solution to an 
identified problem. 

• Project idea borrows from a 
past or existing initiative but 
tailors the project to the 
needs/culture of the 
workplace. 

• Project aims to simply 
provide a standalone or 
one-time service. 

• No attempts have been 
made to tailor the project 
to the specific employee 
culture or the resources 
and features of the existing 
workplace. 
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PROJECT LEAD RESPONSIBILITIES 
 
If your project is awarded funding, there are a number of things you will need to do in order to gain access to 
your funds. These include: 
 

- Both Project Leads completing a brief online information module to learn about the fund allocation 
process and other logistics of rolling out your program. 

- Use the provided funds (including submitting all expense claims and invoices to PHSA Health 
Promotion) by the last day of February in the fiscal year you are awarded funding. 

- Keep PHSA Health Promotion informed of relevant project updates, including the completion of 
mandatory quarterly status reports and a final summary evaluation at the end of your project. 

- Acknowledge the funding contributed from the Health Promotion Initiative Fund program in 
communication materials about your project. 

- Provide feedback on the HPIF process in an Exit Survey upon completion of your project. 
 
PAST PROJECT PROFILES 
 
 Project Title Agency/Site/Area Health 

concern/issue 
addressed 

Project Description 

20
12

/1
3 

Bike Fixit BC Centre for Disease 
Control 

Sedentary behaviour, 
active commuting, 
environmental 
sustainability 

This project aimed to motivate and encourage 
staff to ride their bicycles to work by providing 
an onsite bike repair stand and workshops on 
bike maintenance. The initiative led to an 
increase in daily cyclists. 

Lunchtime Yoga Fitness Class Forensic Psychiatric 
Hospital 

Sedentary behaviour Using instructional videos, this project involved 
the organization of group yoga sessions that 
were open to all staff at the worksite. The goal 
was to improve both physical health and to 
foster interdepartmental interaction and 
engagement. 

Xbox Exercise Program C&W Sedentary behaviour This exercise program provided an opportunity 
for team-building and exercise. A series of 
weekly, lunch-time dance competitions via 
Xbox Kinect were organized, encouraging staff 
to leave their desks at lunch and participate in 
physical movement activities. 

The Mindfulness Project C&W Stress management The Mindfulness Project was a staff-organized 
workshop series conceived to support 
wellbeing through knowledge and skill 
acquisition. Workshops focused on various 
aspects of mental health. 

Qigong Education & Practice BC Cancer – Centre for 
the Southern Interior 

Stress management Daily stress management practice was the goal 
of this project. Feedback from staff helped 
identify Qigong as a preferred stress reduction 
technique. Staff were provided the training and 
tools to learn and perpetuate individual daily 
practice. 

FVCC Cardio Club Change Room 
Upgrade 

BC Cancer– Fraser 
Valley Centre 

Sedentary behaviour Although adjacent to a functional running trail 
network, a number of barriers to making use of 
these trails were identified for this worksite. 
This project set out to address these barriers by 
establishing a staff running club and providing a 
secure space for storing personal belongings 
for members. 
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ARC Patio Garden Project BC Cancer Research 
Centre 

Community The Patio Garden Project was developed to 
help foster an improved sense of community. 
Utilizing an existing but unused patio area, the 
goal was to create a designated space that 
would encourage staff interaction. Permanent 
seating and staff donated plants were used in 
this beautification project.  

20
13

/1
4 

BC Cancer Agency Running Group BC Cancer Agency – 
Centre for the Southern 
Interior 

Increase physical activity,  To provide more opportunities for staff to 
interact outside of work, this initiative involved 
the creation of a running group to help 
individuals train for 5km and 10km distance 
runs. Regular training sessions as well as in-
services on running and nutrition were 
integrated into the project. 

Gearing Up for Fitness 750 W. Broadway  Active living, sedentary 
behaviour 

The Gearing Up for Fitness project consisted of 
small group instructional sessions to provide 
practical education on strength training and 
cardiovascular exercise. The goal was to 
increase the accessibility and comfort among 
staff in utilizing the building’s existing gym 
facilities. 

The Active Sitting Program BC Cancer - Vancouver 
Island Centre 

Sedentary behaviour This project aimed to mitigate the effects of 
sedentary behaviour by facilitating core 
strengthening activities. Stability cushions were 
made available for this purpose, in addition to 
education for staff on the impact of prolonged 
sitting on their health. 

Lunch & Learn Outdoor Space 601 W. Broadway General health 
knowledge, social 
support, community 

To build a sense of community and promote 
physical and mental wellbeing among staff, this 
project developed an underutilized outdoor 
space into a communal area for hosting staff in-
services on a variety of health topics. As part of 
the project, staff are encouraged to lead or 
invite speakers to facilitate discussions on 
topics of interest. 

Genome Science Stair Climbing Genome Sciences 
Centre 

Sedentary behaviour Heavy elevator use despite the accessibility of 
offices via stairs inspired this health initiative. 
This project utilized a stair climbing challenge 
to encourage staff to regularly take the stairs 
and increase their daily activity level.  

Daily Stretch Program BC Cancer – Centre for 
the Southern Interior 

Stress management, 
active living/sedentary 
behaviour 

The Daily Stretch Program was created to 
promote the benefits of stretching and general 
movement throughout the day. Stretch break 
leaders were trained to lead regular stretch 
sessions on the worksite, several times a week, 
inviting interdepartmental participation. 

Walk the BLOC 1001 W. Broadway Sedentary behaviour, 
social support 

The participating office in this initiative 
developed a workplace walking program to 
promote physical and mental wellbeing. Cross-
divisional teams used pedometers to track their 
walking distances, participating in weekly 
challenges to walk the equivalent distance of 
Canada, coast-to-coast. 

Healthy Eating at Work – Lunch 
and Snack Program 

City Square Healthy eating, 
community 

This initiative was established to promote 
healthy eating, preventative health practices, 
and lifestyle changes in the workplace. Staff 
volunteers prepared healthy lunches and 
provided education on the use of healthy 
ingredients, including the recipes used for the 
meal and other food preparation tips. 

20
14

/1
5 

Healing the Healer BC Children’s Hospital Social support, mental 
health, community 

In support of pediatric residents, this project 
aims to provide a confidential forum to discuss 
the challenges of residency. Peer and 
counselling support are key components of this 
project and are meant to foster a sense of 
community while addressing issues like 
emotional burnout. 
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Project Lunchbox Child and Family 
Research Institute 

Healthy eating Project Lunchbox provides staff with a series of 
education sessions centred around building 
long-term, mindful food behaviours that support 
healthy eating. Education will focus on 
cultivating skills in reading food labels, critically 
interpreting nutrition claims, and meal planning. 

Cariboo Gold Rush Trail Trek 
Challenge 

BC Cancer Agency, 
Centre for the North 

Active living/sedentary 
behaviour, community 

Staff at this worksite will be taking part in a trek 
challenge to walk over 473 kilometres in a 3 
month period – reminiscent of the trek taken by 
miners on the historic Gold Rush trail. Daily 
walks will be organized for teams and 
individuals to help achieve the distance goal. 
The challenge aims to promote active lifestyles 
and to build upon a supportive social culture at 
the worksite. 

Mindfulness Meditation with Matt 
and Meghan 

C&W Redevelopment 
Project 

Mental health, 
mindfulness, stress 
management 

This series of mindfulness meditation sessions 
will be offered by staff for staff – a sustainable 
way to incorporate regular stress reduction 
opportunities for the worksite. 

Paramedic Workout Program BC Emergency Health 
Services 

Active living, injury 
prevention 

This project will involve the creation of fitness 
programs customized to meet the needs of 
paramedics. Programs will be made available 
for staff to adopt at their own pace and leisure, 
including video and instructional resources. 

Stretching and Core Strengthening BC Emergency Health 
Services - Fernie 

Active living, injury 
prevention 

This course will be delivered to help 
paramedics build core strength and flexibility as 
a means of minimizing musculoskeletal injuries. 
Foundational sessions will be offered over a 16 
week period, preparing staff to continue at their 
own pace and with the support of peers. 

Community Garden Project PHSA Corporate Healthy eating, 
community 

The Community Garden Project is an initiative 
to create a communal garden area that will be 
cared for collectively by staff at the worksite. 
This garden will be the focal point for hosting 
workshops on gardening, local eating, food 
security and for cultivating practical skills in 
harvesting and preparing local vegetables. 

Walk Across Canada! BC Women’s Hospital & 
Health Centre 

Active living, community Walk Across Canada! is an interdepartmental 
challenge encouraging nurses to stay active 
while at work. Teams from various units that 
are participating in this pedometer challenge 
will be racing to walk a cumulative distance 
equal to traversing Canada 

Health Promotion Sticker Goals Perinatal Services Active living, healthy 
eating, stress 
management, social 
support 

This initiative focuses on using peer support to 
help staff identify and achieve a personal health 
goal over a 10 week challenge period. Staff will 
aim to complete activities each week in pursuit 
of their goals, earning stickers of achievement 
for each successful week. 

20
15

/1
6 

Get Up, Step Up Lillooet BC Emergency Health 
Services – Lillooet 

Active living, healthy 
eating 

This two part initiative includes strengthening 
the in-station fitness opportunities and the 
creation of a community garden at the 
ambulance station in Lillooet. 

Cystic Fibrosis Clinic Meditation 
Project 

BC Children’s Hospital Mental health, 
mindfulness 

The meditation project aims to teach meditation 
techniques to staff members in a group setting. 
Three expert led meditation workshops are 
combined with weekly practice sessions to 
reduce stress, increase concentration and 
enhance team collaboration. 

A Community of Healthy Living BC Cancer, Vancouver 
Centre 

Active Living, community, 
social support 

This project is a team activity challenge, where 
floor-based teams at the Vancouver Cancer 
Centre and Cancer Research Centre track 
walking and other activity using technology in a 
friendly competition. 
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Team Resilience Project BC Women’s Hospital & 
Health Centre 

Mental health, 
community, resilience 

This project aims to provide a forum for staff 
members to learn about and discuss strategies 
to cope with the challenges of providing late 
terminations. Sessions include a brief 
education session as well as facilitated 
discussion on recent challenging cases. 

Sunny Hill Song Circle Sunny Hill Health Centre Mental health, community This initiative provides formal singing sessions 
for staff at the Sunny Hill Health Centre for 
Children on a monthly basis and a performance 
at the centre’s annual winter potluck. 

Chair Massage Program at Keating 
Cross 

BC Emergency Health 
Services – Keating Cross 

Stress management, 
injury prevention 

This project offers weekly chair massage 
sessions for staff provided by Registered 
Massage Therapy students from the West 
Coast College of Massage under the guidance 
of an on-site instructor. 

Healthy Employee Transportation 
Initiative 

BC Emergency Health 
Services – Fernie 

Active living, sedentary 
behaviour 

This project aims to encourage staff to ride their 
bike to work at the ambulance station in Fernie 
by installing an on-site bike rack and providing 
a series of informational workshops about 
commuting by bike. 

20
16

/1
7 

Compassion Cafe BC Cancer Abbotsford 
Centre 

Mental health, resilience This project aims to address nurses’ own 
resilience, mental health and self-care 
strategies through offering workshops. 

Qigong and Meditation Practice BC Cancer Fraser Valley 
Centre 

Mental health, resilience This project allowed employees to learn a new, 
ancient practice that for thousands of years has 
proved to be a holistic beneficial approach for 
good health and well-being. 

Smoothie Tuesdays BC Children’s Hospital Mental health, community This project aimed to provide a safe, authentic 
space on a Tuesday afternoon once per month, 
where the team can come together and 
collaborate about some of the challenges and 
rewards of working at BCCH in our various 
areas, all while drinking smoothies 

Health Education Sessions PHSA Corporate – 
Workforce Management 
Solutions 

Physical health, nutrition, 
resilience, active living, 
sedentary behaviour 

The employees that work in staffing services 
have a job that requires them to sit at a 
computer station. This Project aims to educate 
staff about health and fitness by bringing in a 
yoga, meditation, vision, physio, and dietary 
specialists/instructors to speak and educate the 
staff. 

5 C’s Health Challenge BCCA Vancouver Centre  Mental health, physical 
health, community 

This project forms part of BCCA Vancouver 
Centre’s 5 C’s of Culture Program. Each month 
there will be a new health challenge that will 
encourage and inspire better physical and 
mental health for employees at the Vancouver 
Centre Campus. 

Green Space II: Taking it to the 
next level 

601 W. Broadway  General wellbeing, 
community 

Interaction with gardens and natural spaces 
offers a variety of mental, physical, and social 
benefits for the workplace, including stress 
reduction and increased productivity. A 
common green space encourages staff from 
across departments to interact, engage, and 
reenergize. This Project will develop and 
maintain a garden space at the 601 W. 
Broadway location. 

Tea @ 3 BC Women’s Hospital  Mental health, resilience, 
peer support, community 

This project aims to provide an opportunity for 
staff working in the NICU to meet in a safe and 
respectful cross-disciplinary environment, over 
coffee/tea and healthy snacks, to discuss the 
challenges of working in a high-acuity 
environment like the NICU, and to provide 
opportunities for peer support and to further 
develop a sense of community. 

The Wellness Room BCMHSUS – Vancouver 
Regional Forensics Clinic 

Active living, physical 
health 

The purpose of this wellness area is to create a 
bright, warm space where staff can exercise 
and stretch during their work-day breaks in an 
effort to address stiffness from sedentary work 
as well as stress and anxiety from job demands 
and caseload. 
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Building Healthy Habits BC Child Health 
Research 

Nutrition, active living, 
healthy behaviours 

The purpose of “Building Healthy Habits” is to 
promote healthy habits in the workplace to 
combat these negative health outcomes by 
exposing BCCHR administration members to 
healthy eating seminars and a wide variety of 
fitness activities 

Mindfulness Workshops BCMHSUS  Stress reduction, 
resilience 

This project will provide stress reduction and 
skill building for staff through a Mindfulness 
Based Stress Reduction (MBSR) initiative. 

20
17

/1
8 

Staff Health Challenge BCCDC Physical activity, mental 
health,  

This projects consisted of four health 
challenges throughout the year, two focusing 
on increasing physical activity (Happy Hiker 
and Shift the Lift) and two on mental health 
(Gratitude Challenge and Random Act of 
Kindness). 

Awakening Indigenous – Breathing 
and Meditation Classes  

BC Children’s and 
Women’s Hospital 

Stress reduction, mental 
health. 

The purpose of this project was to teach 
breathing and meditation techniques to help 
alleviate stress both in and out or work by 
providing training once a month for 6 months. 

Wellness Garden Project BCCDC Mental health, community 
building, food growing 
skill, physical activity. 

Creation of a garden space at BCCDC, with the 
inclusion of two education sessions on 
seasonal growing tips. It aims to support mental 
health, social inclusion and provide opportunity 
to learn about patio growing techniques. 

Tai Chi Classes BCCA Fraser Valley 
centre 

Restore balance, mental 
health, community 
building. 

Staff learnt an ancient practice that for 
thousands of years has proved to be a holistic 
and beneficial approach for good health and 
wellbeing. 

Staff Community Garden 
Extension 

BC Cancer Centre for the 
North 

Nutrition, community 
building 

To promote healthy eating and education 
surrounding gardening through the expansion 
of the CN Staff Community Garden. 

Soul Space  BC Children’s Hospital – 
Oncology/Haematology 
Department 

Relaxation, mental health 
renewal. 

An area was created to allow for self-care 
following stressful situations; however, it 
required supplies/décor to soften the space and 
make it a truly healing environment whilst 
allowing space for the promotion and education 
of the various self care resources available at 
PHSA. 

Meditation Classes Perinatal Services Mental health, stress 
reduction. 

An instructor taught the group how to meditate 
as well as coping mechanisms on how to 
decompress and deal with stress. 

12 Week Fitness Challenge  Department of 
Paediatrics 

Physical health/activity, 
mental health, workplace 
culture. 

This project created a regular and sustained 
teambuilding series of events that promotes 
personal health and wellness within the 
Department of Pediatrics through regular 
exercise and social events to improve 
workplace culture. 

Wiggle Room PHSA Corporate - 
Finance 

Physical health/activity, 
Team building 

This project created a fitness lending library to 
enable staff to work and play at the same time, 
in accordance with the PHSA Fitness 
Guidelines and PHSA Fitness Equipment 
guidelines. 

The Serenity Space BC Children’s Hospital – 
Neonatal Intensive Care 

Stress reduction, mental 
health, team building. 

The Serenity Space provides an environment 
that is inviting, non-judgemental, non-
denominational or discriminatory and that 
supports the practice of meditation or prayer to 
encourage healthier lifestyles through reduction 
of stress. 

20
18

/1
9 

Health Challenge  BC Children’s Hospital Physical activity, increase 
health awareness of 
whole body health. 

This project focused on promoting physical 
activity in the workplace and raise awareness 
of maintaining whole body health through a 
steps challenge.  

Yoga at the Academy BCMHSUS - Corporate 
Office 

Stress reduction, physical 
activity, resiliency, 
increase energy and 
confidence. 

This project focused on stress reduction 
through mindfulness, exercise and wellness 
through offering yoga classes’ onsite, 
expanding on the success of BCMHSUS 
mindfulness group previously funded by the 
HPIF. 
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Greenspace HealthLink BC Stress reduction, fatigue 
reduction, improve 
calmness and wellbeing 

This project provided plants and colourful pots 
around the workspace to support stress and 
fatigue reduction and promotes calmness and 
improves wellbeing and connection to the 
world. 

Bike to work TCBC Trans Care BC Increasing physical 
activity and mental 
health, reducing carbon 
foot print. 

This project aimed to make cycling an easier 
commuting alternative though offering bike 
maintenance workshops and installing a bike 
maintenance rack at the office. 

Practicing Mental Hygiene: A 
Mindful Approach 

BC Cancer – Cervical 
Cancer Screening Lab 

Stress reduction, build 
emotional resilience, and 
increase staff 
engagement. 

This project aimed to provide mindfulness 
education and practice to the Cervical cancer 
Screening Lab to support stress reduction and 
emotional resilience. 

Singing to Seedlings Indigenous Health Build relationships, stress 
reduction and physical 
health. 

The aim of this project was to provide 
workshops where seedlings were given to 
participants to strengthen their relationship with 
earth and themselves and awareness of the 
health properties and benefits of the plants 
whilst singing the four directions song in 
Anishinaabe language led by an Indigenous 
Health Elder. 

Animal Assisted Intervention: 
Boosting employees wellbeing 
with therapy dogs 

PHSA Corporate - HR 
(Formally BCCSS) 

Mental, physical and 
social wellbeing, stress 
and anxiety reduction, 
increase workplace 
happiness 

The aim of this project was to hold a number of 
animal assisted intervention sessions lasting 25 
minutes in duration with therapy dogs. The 
participants are able to interact with the dogs, 
ask questions to the handlers and connect with 
colleagues. 

MBSR, Evidence based 
mindfulness program 

BC Children’s Hospital – 
Reproductive Mental 
Health 

Stress management, 
mental health and 
resilience. 

This project provided participants with access 
to weeks of MBSR classes’ education and 
practice to embed mindfulness techniques into 
daily practice. 

Music Therapy  Perinatal Services of BC Stress reduction, 
increase mindfulness, 
mental wellbeing, team 
building and workplace 
culture. 

A certified music therapist provided four music 
workshops to support anxiety and stress levels 
of the participants. 
 

 Circulation Centre  to promote 
postural  and mental health among 
office workers 

BC Women’s Promote circulation, good 
posture and mental 
health and reduce desk-
related lumbar and 
shoulder /neck strain. 

The goal of this project was to creation of a 
"Circulation Promotion Center" for work breaks, 
to sign out light weight tools that promote 
healthy circulation and posture for office desk 
workers. 

 Ringing the Bell- An Act of Hope 
and Support 

BC Cancer  - Vancouver 
Centre 

Employee recognition 
and sense of 
accomplishment of the 
support offered through a 
patient’s treatment when 
they reach the treatment 
milestones.   

Ringing the bell signifies an important 
milestone in the patients treatment journey and 
carries with it a lot of meaning of the employees 
who have supported staff through this,  

 
READY TO APPLY? 
Complete the HPIF Application Form, which can be found on the HPIF POD and PHSA.ca pages, and send it 
to healthpromotion@phsa.ca.  
 
MORE INFORMATION 
 
More information can be found by reading the Frequently Asked Questions available on the HPIF POD page. If 
you still have questions about the program or the application process, please email healthpromotion@phsa.ca.  

http://2pod.phsa.ca/employee-essentials/health-wellness/get-involved/project-funded/Pages/default.aspx
http://www.phsa.ca/staff-resources/health-promotion/tools-resources
mailto:healthpromotion@phsa.ca
mailto:healthpromotion@phsa.ca?subject=HPIF%20Application%20Query
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